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Temu kypeoBux mukiay npodeciiinnx peunniin (Koaenaa H.B.)
1. Ynpagsinus onepaiifHiM IHKIOM BHPOOHHIITBA

[

. YripaBiHHs MaTepiajbHUMHU TOTOKAMH MATPHEMCTBA

3. YupapniiHs cepBICHOKO CHCTEMOIO

4. Cucrema ajIMiHICTPATHBHOTO MEHEDKMEHTY MIIIPHEMCTBA
5. CrcreMa MOTHBYBAHHS IIPAIliBHIKIB aaMiHiCTparLli

6. AaMiHICTpPaTHBHUIT KOHTPOIIB Y AisIBHOCTI HiANPHEMCTBA

Temu KypeoBux pobirt 3 wakiy npodeciiinux quenuniain (Mnabko LIL)

. CuTyanifHui niaxia 10 KepyBaHHs OpraHizauicro.

. Curyauiituuii nixiza 10 ynpasiiHHS pU3HKaMi B OpraHizaiii.

_TMeuxonoriugi acneKT! B CUTYaLiiHOMY MEHEKMEHTI.

. Texronoriune 3a0e31e4eHHs CUTYalIHHOIO MEHE/DKMEHTY.

. CuTyauifHuil TiAXI/ 10 @aHTHKPH3OBOTO YIIPABIIHHS,

. msixu niBUIeHHs ePEKTUBHOCTI CUTYALIHHOIO MCHEKMEHTY.

. KOHTPOMIOBAHHS YKNAaHHsl Ta BAKOHAHHS 30BHIlIHEOCKOHOMIYHHX J10r0OBOPIB.

. JliarHocTyBamust & perysioBanHs 30BHIIIHbOEKOHOMIYHOT AisIBHOCTI oprasizanii.
. EekTuBHICTh MEHE/DKMEHTY 30BHIIIHBOCKOHOMIUHOT JisITbHOCTI opraizariii.
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Temu KP Yepuunk JI.M.

. GopmyBaHHs Ta peastizallis crpaterii yrpasiHHs MepCOHAIoM OpraHisarii.
. Anaii3 AisutbHOCTI KaJpoBOi ¢iyk01 Ha MiANPHEMCTBI

. AHa1i3 Ta OILlIHKA KAJPOBOT OJITHKHN MIANPHEMCTBA
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. @opMyBaHHS cTpaTerii ynpasIiHHS MEPCOHATIOM

. [lnanyBanns motpebu Ta TPyA0BOT aKTHBHOCTI MEPCOHANY Ii/INIPHEMCTBA

. OGrpyHTYBaHHS HANPAMIB PO3BUTKY MEPCOHANY Ha MiANIPHEMCTBI

. HaripsiMu y10cKOHA/ICHHS CHCTEMH OIIHIOBAHHS EPCOHANY MiNPHEMCTBA
. HanpsimMu ylocKoHaICHHS COLUANbHO-TPYIOBHX BUIHOCHH
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9. [TnanyBaHHs 9MCEIBLHOCTI Ta CKJa/y MEPCOHATY.
10. Mexanism 3aiyuenns rnepcoHaty, iforo ninbopy ta Hanmy.

TemaTuka KypeoBux podir 3 aucunniing «Crpareriunuii menezkmen I'puutox H.O.

1. Ouinka nectaGibHOCTI cepenoBHiNa Ta BUOIp MO/ CTPATEriYHOrO MIIaHyBaHHs B Oprauizaii.
. CTpateriune ynpasiHs opramisaiieio sk peajizaiis HiJbOBOIO MiAXOY.

. Bu3HaueHHst HAIPAMY PO3BUTKY OpraHi3alil: BCTAHOBICHHS LiJICH.

. Crpateriunmii anami3 cepeoBuila opradizanii npu GopmyBaHHi cTpaterii.

. SWOT-anani3 inHOBaLIHHUX MOXKIMBOCTEH opraHizarii.

B

. Oninka npuBaGAMBOCTI CTPATEriuHEX 30H FOCIO/IAPIOBAHHS OpraHisalii.
. Ouinka cTpaTeriyHoro noTeHiany oprasizanii.
. AHaji3 KOHKYPEHTHOI'O Cepe/loBHLIa Oprani3auii.
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9. O1iHKa KOHKYPEHTOCIIPOMOKHOCTI TIPOJYKLLT opranizanii.

10. OuiHka KOHKYPEHTOCIPOMOKHOCTI Opranizall.

11. Crpareriunuii aHani3 KOHKYPEHTHOT NO3UIUT Opranizarii,

12. I'enepaitist crpaTeridyHux ajibTepHATHB OpraHizailil MeTo1oM BocTOHCHKOI KOHCANITHHIOBOT
rpyIiu.

13. opMyBaHHs | peasizallis ctpatTerii JAisiIbHOCTI HANPUEMCTBA

14. ®opMyBaHHs IHHOBALIHOT cTpaTeril MIIPHEMCTBA B YMOBaX JMHAMIYHOTO CEPEIOBAUILA.



Temu kypeoBux pobirt 4 kype byusak H.M.

. AHTUKPH30BE YUpaBaiHHS [TTPHEMCTBOM Ha OCHOBI IHHOBALIIH
2. Cucrema yrnpapiliHHs IHHOBAIIMHOIO MISUTBHICTIO MTIIIPHEMCTRA

3. InHoBauiiina noaiTHKa nignpueMeTBa Ta MexaHizmMu i peasizaiil
4. O6rpyHTYBaHH cTpaTerii iHHOBALIHHOTO PO3BUTKY MiANPHEMCTBA
5. YnpaeniHHs pyu3MKaMi iHHOBALIHOT AISUTBHOCTI MANPHEMCTBA

6. YnpapiniHHS MapKeTHHIOBOIO [ISUILHICTIO MiIPHEMCTBA
7. YnpapiiHHsa KOMEpUiHHOO JAisTbHICTIO MiIIPUEMCTBA
8. ®opmyBaHHs TOBApHOT HOJITHKH I UTPHEMCTBA
9. Ynpasiitus 30yTOBOIO JiSIIBHICTIO NANPUEMCTEA
1

0. YrpapiiHus pekIaMHOIO JUSILHICTIO TUIPHEMCTB

Temun kypcosux podir 4 kype Bostunens LI

1. Ynpasiinus niinpueMHMUbKUMH PH3UKAMH [111 Yac IPAAHATTS YIPaBIiHCHKUX PillleHb.

2. O0rpyHTYBaHHS yHPaBIIHCLKUX PillIcHb HA OCHOBI BHKOPHCTAHHS aHAMIITHYHOT iHpopMallii.
3. Ynpasninug epeRTUBHICTIO NPHHHATTS YIIPABIHCHKUX PilIeHb B YMOBAX HEBH3HAYEHOCTI.
4. Y 1ockoHaNneHHs 1polecy HpHAHSATTS yIPaBIiHCLKOro PillieHHs Ha MiAIpPHEMCTBI,



