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MoBa BukiIa1aHHA

Ykpaincpka abo aHTIiHChKA

Kadenpa, sika 3a0e3neuye BUKIaIaHHS

Mi>KHapOHHX EKOHOMIYHUX BITHOCHH Ta
yIIpaBJIiHHS MPOEKTAMHU

ABTOp AUCIUILUTIHA

Kanaumar ekoHOMIYHUX HAYK, TOIEHT
Ipuna BacuaiBna Kuiiok

Koportkuii onmc

Bumorn A0 IMMOYaTKy BUBUCHHA

3HaHHS OCHOB €KOHOMIYHO1 Teopii,
MDKHApPOJIHUX €KOHOMIYHUX BiJTHOCHH,
MIKHAPOJJHOTO O13HECY Ta MCHEIDKMEHTY.

[lo Oyne BUBUATHCS

[ToHATTS KOpIIOPATUBHOI cTpaTeTii
KOMTIaHi1 Ta 0COOIMBOCTI TIPOIIECY
CTPATEriuHOro YIpaBIIiHHS.

Yomy 1e mikaBo/Tpeda BUBUATH

Crpareriyne ynpaBiiHHS KOMIAHIEIO
3abe3mneuye ii 3arajJbHe KepiBHUIITBO
[IUIIXOM PO3POOKH IIJIaHIB Ta MOJIITHKH,
CTIPSIMOBAHUX Ha JIOCSITHEHHS LIJICH, a
MOTIM PO3MOJITY pecypciB JUIsl peaizalii
riaHiB. CTpaTeriyae yrnpaBiiHHSI
JorioMarae ocooam, SKi MpUuUMarTh
pitieHHsl, 3a0e3neuuTH cede
IHCTpyMEHTaMH yIpaBIliHHS a00
nependavyaTy 3MiHU Ta HAIIPABIISATH
OpraHizaliiiHy AisJIbHICTb Ha MPaBUJILHUHA
nusix. [IpakTrka cTpaTerivHoro
YTIpaBJIiHHS 3MEHILY€E PU3HK
(yHKI110HYBaHHS, JOMIOMararouu
M1IMPUEMCTBY BYaCHO BBOJMTH 1HHOBAIII1
Ta B)KMBATH PaHHIX 3aX0JliB. 3pELITOlO,
CTpaTeriuHe yrnpaBiIiHHS MOJISTrae B TOMY,
11100 opraizaiii OTpUMaIl KOHKYPEHTHY
nepeBary HaJi CBOiIMH KOHKYPEHTaMH.
Tomy BUBYEHHS CTpaTET14YHOTO
yIpaBJIiHHSA KOMIaHIT € KOPUCHUM Ta
LIKABUM.

YoMy MOKHA HaBUYUTHCS (pe3yabTaTH HABUAHHS)

OCBOITH CYTHICTh KOPIOPATUBHOI
CTpaTerii Ta CTpaTeriuHoro yrnpasiiHHS, a
TaKOX PO3BUHYTH IEBHI HAaBUUKH, TaKi sIK
aHAJIITUYH1 HABUYKH, KpDUTHYHE
MUCIIEHHSI, IHTErpallis 3HaHb 3 PI3HUX TEM,
0013HAHICTh Ta BIIKPUTICTH JIJIs1 TOTOYHUX
1HIIIaTUB y €KOHOMIIi, pO3yMiHHS
B3a€EMO3aJICKHOCTI COITIaIbHUX,




CKOHOMIYHHUX Ta IIPABOBUX CHCTEM SK Ha
HAI[lOHAIBHOMY, TaK 1 Ha MIXKHapOIHOMY
piBHI.

SIK MOXHA KOPUCTYBAaTHCSI HAOYTUMH 3HAaHHSAMH U
YMIHHSAMH (KOMIIETEHTHOCT1)

KomMmrieTeHTHO 3/1iiCHIOBATH PO3POOKY
CTparerii manpueMCTBa; aHAJII3yBaTH
CTpaTeriuHi 3MiHU Ha MIANPUEMCTBI Ta
3a0€3MeYNTH OpraHi3alliio iX MPOBEICHHS,
3IACHIOBATH CTPATETIYHUN KOHTPOJIb Ta
OIIIHKY BITPOBAPKCHHS CTPATETIYHUX 3MiH.
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