Discipline

Optional discipline Ne 12.1
«Management of international projects»

Degree of higher education

Bachelor

Name of specialty / study pr
ogramme

International Economic Relations / International Business

Mode of study

Full-time

Year of
studies, semester, duration

4 year, 8 semester, one-semester

Semester control

Pass/fail test

Number of hours (lectures
and seminars), credits

150 (10/14), 5 credits

Language

Ukrainian or English

Department in charge

International Economic Relations and Project Management

Author of the discipline

Nataliia Pavlikha

Short description

Prerequisites

International Economics

What will be studied?

Theoretical and organizational principles of international
project management. Algorithm and model of international
project management. Justification of expediency of the
international project. Project structuring. Fundraising as a
source of funding for social startups. Stratup financing
models

Why is it interesting and
should be learnt?

a discipline that combines both special and professional
knowledge obtained as a result of studying the general
patterns and features of international projects. The discipline
orients and provides students with the necessary theoretical
knowledge and practical skills from the methodology of
preparation, implementation, methods and means of
attracting resources, as well as international project
management as an effective tool for significantly improving
the effectiveness of management decisions.

What can be learnt? (study
results)

substantiate international projects; make management
decisions in the management of investment activities and
international projects, manage real and financial
investments, the ability to find and attract various sources
and tools for financing projects

How can the acquired knowl
edge and skills
(competences) be used?

perform tasks and solve problems in the field of investment
management and international projects of project planning
and implementation based on understanding the choice of
sources of funding for project implementation, justification
of areas of investment of own funds of organizations and
ensuring maximum profitability of projects

Suggested readings

Batenko, Lyudmila Pavlovna and others. Project
Management: Textbook. manual / LP Barenko; Alexander
Anatolyevich Zagorodnykh; Victoria Valerievna
Lishchinskaya. - K .: KNEU, 2004. - 232c.

Tarasyuk, Halyna Mykolayivna. Project Management:
Textbook. manual for students. University. - K .: Karavela,
2004. - 344c. Gontareva, Irina Vyacheslavovna. Project
management: a textbook / I.V. Gontareva. - Kharkiv:
KhNEU, 2011 - 444 p.




Richard Newton. Project management from A to Z - M.
2007 180 p.




