Onuc HABYAJIBHOI JUCHMILTIHU BUIBHOTO BUOOPY

JAncuumiaina

BubipkoBa nucuuniiina 3
«YnpaBJ/liHHS BUTPATAMID)

Pigensr BO

nepiuii (6akaaaBpChKHil) piBEHb

Hasga cneniajbHOCTI/OCBITHBO-
npodeciitHoi mporpamu

073 MeunemxmenT / MeHeKMEHT

dopma HaBYaHHS

JleHHa

Kypc, cemectp, MpOTSKHICTH

3 (5 cemectp), 5 kpeautiB EKTC

CemecTpoBUi KOHTPOJIb

3anik

OOcsr roauH (BChOro: 3 HUX
JIEKL1T/TIPAKTUYHI)

150 rox., 3 Hux: neku. — 20 roa., mpakt. — 34 ros.

MoBa BUKJIadaHHA

YKpaiHChbKa

aka  3abesrneuye

Kadenpa,
BUKJIAJaHHSI

MEHEKMEHTY Ta aJIMIHICTPYBaHHS

ABTOp AUCHUILUIIHUA

Kanaunar ekoHOMIYHUX HayK, IOLEHT;
JOLIEHT KaeApu MEHEKMEHTY Ta aIMIHICTPYBaHHS
FOmummuna Jlapuca OJiekciiBHa

Koporkuii onmc

Bumoru A0 IMOYaTKy BUBUCHHA

HapuanpHa gucnumuiiHa «YTIpaBIiHHS — BHUTpPATaMM)
0a3yeThCsA HAa TPYHTOBHUX 1 CHCTEMAaTH30BaHUX 3HAHHSIX
MOMNEPEIHIX CYMIXHUX KYPCIB, 10 IKUX HAJIEKATh:
«ExonoMmika M1IIPUEMCTBAY, «MeHeKMEHT
oprasizauiit», bisHec-TpeHiHr «CTpaTeriyHui aHami3y.

[ITo Oyxae BuB4YaTHCA

OCHOBHI ~ acClleKTH  YIpaBJIiHHA  BUTpaTaMu  Ha
HiAMPUEMCTBI; TMHTAHHA MPOTHO3YBaHHS Ta MOTOYHOTO
IUTAHYBaHHS BUTpAT, BU3HAYCHHS BUTPAT Ha CTadisX
KUTTEBOTO LUKITY TPOIYKIIIi; 0COOJIUBOCTI MPAKTUYHOTO
3aCTOCYBaHHS CyyaCHMX  METOJIB  YIpaBJIiHHSI
BUTpaTaMHU.

Yowmy 11e 11ikaBo/Tpeda BUBUATH

MeTa HaBYaJILHOT'O KypCy: HagJaHHA CTyACHTaM CHCTEMU
TCOPCTUYHHUX 3HAHb Ta BiI[HpaI_IIOBaHHH IMPpaKTUYHHUX
HaBHU4YOK ynpaBHiHH}l BUTpAaTaMH 3a BHJAMH, LHCHTPAMHU

OOTpYyHTYBaHHSI ONITUMAJILHUX TOCIOJAPCHKUX PIIICHbD.

YoMy  MOXXHA  HABUHUTUCH
(pe3ysbTaTy HAaBYAHHS)

[TporpamMHi pe3yabTaTH HaBUYAHHS:
[TPH4. JlemoHCcTpyBaTH HABUYKHA BHUSBJICHHS MPOOJIEM T4
OOIPYHTYBAaHHSI YIPABIIHCHKHUX PILLICHb.
[TPH6. BusiBnsaT! HaBUYKHU MOILIYKY, 30UpaHHS Ta aHATI3Y
1HbopMaIlii, po3paxyHKy MOKA3HUKIB JIJIsl OOTPYHTYBaHHS
YIPaBIiHCHKUX PILICHb.

ITPHS. 3acTocoByBaTH METOAN MEHEKMEHTY JIs




3a0e3nedeHHs €pEeKTUBHOCTI TisSTTLHOCTI OpTaHi3aIlii.
[TPH25. TIlpoBogutu aHami3 (QyHKUIOHYBaHHS  Ta
pPO3BUTKY CyO’€KTiB  TOCHOJApIOBaHHS, BH3HAYaTH
dbyukIioHansHl  chepu, po3paxoByBaTH  BIATOBIJIHI
MOKa3HUKH, SIKI XapaKTepU3YyIOTh Pe3yIbTaTHBHICTH iX
JISITBHOCTI.

Sk MOXHa  KOPHUCTYBaTUCA
HA0yTUMH 3HAHHSMHU 1
YMIHHAMH (KOMIIETEHTHOCT!)

3aranbHi KOMIETEHTHOCTI:

3K4. 3paTHICTh 3aCTOCOBYBAaTHM 3HAHHS Y MPaKTUYHUX
CUTYAIISIX.

3K5.3HaHHa Ta pO3yMiHHA TIpeAMETHOI 00JjacTi T4
PO3yMiHHA MPO(DeCiHHOT AISITHHOCTI.

CriemiasibHi KOMIIETEHTHOCTI:

CK2. 3paTHicTh aHaI3yBaTH pPE3YJNbTATH AiSIBHOCTI
oprasizamii, 3ICTaBIATH iX 3 (aKTOpaMu BIUIMBY
30BHILUIHBOTO Ta BHYTPIIIHBOI'O CEPEJOBUILIA.

CK3. 3parHicTh BHU3HAYaTH TEPCIEKTUBU PO3BUTKY
oprasizaiiii.

CK4. BwMinHa Bu3Hauatd (yHKIIOHANBHI  00JacTi
oprasizaiiii Ta 3B’sI3KM MK HUMHU.

CK7. 3naTHicTs 00MpaTH Ta BUKOPUCTOBYBATH CYyYaCHHM
THCTPYMEHTapiii MEHEKMEHTY.

CK12. 3paTtHicTh aHami3yBaTM M CTPYKTypyBatu
npobiemu  oprasizamii, QopMyBaTH  OOIpYHTOBaHI
pIlIEHHS.
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