Onuc HaBYAJIBHOI JUCHMILIIHA BUIBHOTO BUOOPY

Jucuuniina

BubipkoBa qucuumniina 6
«YnpaBJliHHS BUTpaTaMm»

PiBeur BO

nepiuii (0akanaBpChbKUii) piBEHb

Hasga criemianbHOCTI/OCBITHRO-
npodeciiftHol mporpamu

073 Menemxmeut / MeHeIKMEHT

dopma HaBYAHHS

JlenHna

Kypc, cemectp, NpOTSKHICT

2 (4 cemectp), 5 kpequtiB EKTC

CemecTpoBHiIl KOHTPOJIb

3aiik

OO6csr romuH (BCHOTO: 3 HHUX
JICKII11/TIPaKTUYHI)

150 ron., 3 HUX: JeKIl. — 28 rof., mpakT. — 26 To.

Moga BUKJIaAaHHsA

YKpaiHChbKa

gka  3a0esneuye

Kadenpa,
BUKJIaTaHHS

MEHE/DKMEHTY Ta aJMIHICTpyBaHHS

ABTOp AUCIUILIIHA

Kannuoar ekoHOMIYHUX HayK, JOLICHT;
JOLIEHT KaeApyu MEHEKMEHTY Ta aAMIHICTPYBAHHS
HOmumuna Jlapuca OaekciiBHa

Koportkuii onuc

Bumoru A0 IIOYAaTKy BUBUCHHS

Hapuanpna gucnumiiHa «YNOpaBlIiHHS — BUTpaTaMu»
0a3y€eThCs Ha TPYHTOBHUX 1 CHCTEMAaTHU30BaHMX 3HAHHSIX
MOMEepPEeHIX CYMDKHUX KypCiB, [0 SKHX HaJeXarb:
«ExonoMika M1ITPUEMCTBAY, «MeHemKMEHT
oprasizauiit», biznec-TpeHiHr « CTpaTeriyHuii aHasi3».

[ITo Gyne BuB4aTUCS

OCHOBHI ~ acleKTH  yOpaBJiiHHS  BUTpaTaMud  Ha
HiAMPUEMCTBI; MMUTAHHS TMPOTHO3YBaHHS Ta TOTOYHOTO
IUTAHYBaHHS BUTPAT, BU3HAYCHHS BHUTPAT Ha CTalifx
YKUTTEBOTO IUKITY TIPOIYKITIT; 0COOIMBOCTI MPAKTHYHOTO
3aCTOCYBaHHS Cy4yaCHUX  METOMIB  YIPaBIIHHS
BUTpaTaMH.

Yomy 11e 1ikaBo/Tpeda BUBYATH

Mera HaBYanbHOIO KypCy: HaJaHHs CTyAE€HTAM CUCTEMU
TEOPETUYHUX 3HAaHb Ta BIANPALIOBAHHS MPAKTUYHUX
HABUYOK YIpPaBIIHHA BUTpaTaMu 3a BUAAMH, LIEHTpaMU

OOTpYHTYBaHHSI ONITUMAIbHUX TOCIOJAPCHKUX PIIICHb.

YoMy  MOXHA  HABUUTHUCA
(pe3ynbTaTy HaBYAHHS)

EdexTuBHOMY ynpaBiiHHIO Cy0‘€KTOM TOCHOApIOBAHHS
Ha OCHOBI BUSIBJIICHHSI (JAaKTOPIB, 1110 3yMOBIIIOIOTH PIBEHb
BUTpAT; OOUYMCIIOBAaHHS iX BEMUYMHHA 32 BHJIAMH,
MICIIIMH Ta HOCIIMH; aHajii3y BIUIUBY CTPYKTYpH 1
JUHAMIKA ~ BUTpaT Ha NOpuUOYTOK  MiJIPUEMCTBA;




NOCTAHOBKM HAa  MIANPUEMCTBI  BUPOOHUYOTO  Ta
OTEpAaIifHOTO TUIAHYBaHHS; OMNEpPaTHUBHE YMPaBIIHHS
XOIOM  BUPOOHUIITBA, BKIIOYAIOYU  YIPABIIHCHKUN
BUPOOHWYMI  OONIK;  YOpPaBIiHHS  BUPOOHUYUMU
pecypcaMu;  acCmeKTH  MapKMHAIBHOI  KaJbKYJIAIi
BUPOOHUYMX MPOIECIB Ta BUKOPUCTAHHS BHUPOOHUYMX
pecypciB, SIKl € OCHOBOIO JJI NMPUHHATTA €()EKTUBHUX
YIOPaBIIHCHKUX PillieHb y cdhepl BUpOOHHUIITBA.

Sk  MOXHA  KOPUCTYBaTHUCS
HaOyTUMU 3HAHHSAMU 1
YMIHHSAMHU (KOMIIETEHTHOCT1)

OTpumaHi CTyJieHTaMU 3HAHHA Ta YMIHHS PO3BUBAIOTH Y
HUX 3JIaTHICTh: BUKOPUCTAHHS CYYaCHUX JUKepem
C€KOHOMIYHO1, COIllaJIbHO1, YIpPaBIIHCHKOi, 0OJIKOBO1
iHbopMaIll AN CKIAJaHHS CIYXKOOBHUX JOKYMEHTIB Ta
aHAJIITUYHUX 3BITIB; BUKOPUCTOBYBATH aHANITUYHHUI Ta
METOJUYHUN  IHCTpyMEHTapiil [  OOIPyHTYBAaHHS
VIOPABIIHCHKUX  pINIEHB;  pO3pOOIATH  3aX0OU 3
(GbopMyBaHHS 1 BUKOPUCTAHHSI BUPOOHUYOTO MOTEHLIATY
HIJIPUEMCTBA, BCIX BU/IIB PECYPCIB 3a PI3HUMH chepamu
JUSTIBHOCTI  MIATNPUEMCTBA;  3aCTOCOBYBAaTH  HAOYTI
TEOPETUYHl 3HAHHS JJs PpPO3B’A3aHHS MPAKTUYHHUX
3aBlaHb Ta 3MICTOBHO IHTEpIIPETYBaTH OTpUMaHi
pe3yapratu; 1IeHTU(]IKyBaTH JDKEpela Ta pPO3yMITH
METOAOJOTI0  BU3HAUEHHS 1 METOAM OTPUMAaHHSI
COIIIAIbHO-EKOHOMIYHUX JIaHUX, 30UpaTH Ta aHAJI3yBaTH
HeoOX1AHY 1H(OpMaIlito, po3paxoByBaTH €KOHOMIYHI Ta
coIllaJibHI TIOKAa3HUKHW; TiepeadadaTd Ta OIIHIOBATH
BIUIMB  30BHINIHIX 1 BHYTpiIHIX (akTopiB Ta
YIPABIIHCHKUX PIIIEHb HA PE3yNbTaTUBHICTD AISTIBHOCTI
NIAIPUEMCTBA NIPU TUITAHYBaHHI AISUIBHOCTI Ta PO3poOIi
CTparerii MOoro po3BUTKY; BMITH KOOPAMHYBaTH [ii Ta
KOHTPOJIOBATH TMpouec (OpMyBaHHS W BUKOPUCTAHHS
BCIX BHJIIB PECYpPCiB Ta BHUPOOHWYMI TIpolleC Ha
MOIIOPUEMCTBI 32 pi3HUMH  cdepamMu  JiSTTbHOCTI
iIMPUEMCTBA.
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