MIHICTEPCTBO OCBITU I HAYKU YKPAIHU
BonuHCchKUi HalliOHANBHUM yHiBepcHUTeT iMeHi Jleci YkpaiHku
dakynpTeT MiXKHAPOJHUX BiTHOCHH
Kadenpa Mi>kHapOAHUX €KOHOMIYHHUX BiJIHOCHH Ta yNpPaBlliHHSA IIPOEKTAMH

CHJIABYC
BUOIPKOBOI HABYAJIbHOI JUCLHILIIHH
«YIIPABJITHHSI MI'KHAPOJHUMMU INPOEKTAMM TA TIPOI'PAMAMMN»

IliaroroBkHu maricTpis

I'any3si 3Hanb 29 «MixkHapoaHi BIITHOCHHH»

CneuianbHocTi 292 «MiskHapoaHi €eKOHOMIYHI BIAHOCHHH
OcBiTHBO-TIpodeciiiHoi mporpaMu «MizKHAPOJHI €KOHOMIYHI
BiIHOCHHH»

Cunabyc pospobieHo Ha ocHoBi Ilporpamu BHOIpKOBOI HaBYaIbHOI JAMCLMILIIHH
«YnpaBiliHHS MiXKHApOJHHMH NpoOeKTaMH Ta mnporpamamu», CraHaapTy BHLIOI

OCBITH YKpalHH Ui maeicmpie creuiadbHOCTI 292 «MiKHAPOAHI €KOHOMiYHi
BiIHOCHHH».

Po3po6unk: [1aBnixa Haranis BonoaumupisHa

Cunabyc HaBYaJbHOI JMCLMILUIIHA 3aTBEPUKEHO Ha 3acifiaHHi Kadeapu MiKHapOIHHX
€KOHOMIYHUX BIJIHOCHH Ta ynpa;uim(ﬂ npoekTamu, mpotokon Ne 6 Big 3 rpyaHs
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CWIABYC

[ et YrpaBaiHHSA MDKHAPOIHUMH IPOEKTAMHU Ta IPOTpaMaMu
JUCHMIIJITHA
pUACAISIE LI D8 (A Kadenpa Mi>kHapoJHUX €KOHOMIYHUX BIJHOCHH Ta YIPABIIHHS IPOEKTAMU
CTPYKTYPA
gf,llzlc(;,ﬂ 47 QR L 2 cemectp, nepumii Kypc, 2021-2022 u.p.
BUKJIAJIAY [TaBnixa Haramis Bonogumupisaa
KOHTAKTHI JTAHI  |Nataliia.Pavlikha@vnu.edu.ua
KOMIIETEHIIII TA  |[Ipodecop, TOKTOp EKOHOMIUHHX HayK, BOJIOJIHHS yKPAiHCHKOIO, POCIHCHKOIO Ta
JIAHI ITPO aHrmiicbkoro MoBamu (ceprudikar B2). HaykoBi pgocmimkeHHs B cdepax
BUKJIAJIAYA MDKHApOAHOTO O13HECY, CTAJIOr0 PO3BUTKY, YIIPABIIHHS IPOCKTAMH.
®OPMA PEAJIBALI | Jlexyii+ceminapu
KPEAUTHU ECTS 7
DOPMA KOHTPOJIIO jarix
DopMOIO MiACYMKOBOIO CEMECTPOBOIO KOHTPOJIIO 3 JIaHOI TUCLMILIIHM € 3alliK,
I110 CKJIAJIa€ThCSI B YCHIH Ta/abo MUCbMOBIH (OpMi.
MaxkcuMaibHa KiTbKICTh 0aiiB 3a BUBUEHHS Kypcy-100, Bkitouarouu:
-40 GaiB 3a y4acTh B 0OTOBOPEHHSX (JIEKIii Ta ceMinapu) (Moxyis 1);
-60 OaniB npe3zenrtauis [HJI3 ta migcymMkoBe onuTyBaHHS (MOIYIb 2).
KPUTEPII TA HeoOxiqHuii MiHIMYM JIJIs1 YCHIITHOTO 3aBepIIeHHs Kypey-60 Oaitis.
®OPMA Monyns 1 Moz;y MAX
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[H/I3 3maroThCcs mi Yac CeMIHAPChKUX 3aHATh, MOCWJIAHHS Ha BUKOPUCTAaHI
IHOJITHUKA MaTepianu Ta pecypcu € OOOB’SI3KOBUMHU, KOXKEH CTYAEHT Hece OCOOHCTY
HABYAJIBHOI B1JIOBIAAJIBHICT 3a akaJeMiuHy Jo0pouecHICThb. [IpomyiieHi JekuiiHi 3aHATTS
JUCHIIJITHA HE BIANMpPALbOBYIOTHCS, CEMIHApChKI 3aHATh MOXYTb OYTH BiANpalbOBaHUMHU
JTUIIIE 32 YMOBH HasiBHOCTI BarOMUX JOKa30BUX MPUYKH BIJCYTHOCTI CTYJI€HTA.
MeToro € BUBYEHHS 3arajbHHUX 3aKOHOMIpPHOCTEH Ta 0cOOIMBOCTEM peanisarii
MDKHApOJAHMX NPOEKTIB. 3aBJaHHAMU Kypcy € HaO0yTu HOOXIJHI TEOpeTHYHI
META 1 3ABJAAHHSI I 3HanHSA Ta NpakTHUYHI HABUYKHU 13 METOJIO0JIOTIT MiArOTOBKH, peati3allii, cnoco0OiB i
KYPCY 3ac001B 3ay4EHHSI pECypCIB, @ TAKOXK 3 YNPABIIHHSA MIKHAPOJIHUMHU MPOEKTAMHU

K e(EeKTUBHOIO I1HCTPYMEHTapil0 ICTOTHOTO MiJABMUIIEHHS pe3yJbTaTUBHOCTI
YIPaBITHCHKHUX PIIIIEHB
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_ OIIUC KYPCY
KYPC IOAIJIEHUU HA 17 TEM IPOTAT'OM CEMECTPY
(BCi TeMH OXOILTIOIOTH 17 3aHSTH)

TEMA

3aranbHa XapaKTepUCTHKA YIIPABIIHHS IPOSKTaAMH

OOrpyHTYBaHHS JTOUIIBHOCTI MIXXHAPOTHOTO IPOEKTY Ta CTBOPEHHS KOHIIETIIT
Opranizaniiifi ¢opMH i CTPYKTYPH YIPaBIIiHHSA MIKHAPOIHUMH ITPOEKTAMH
TexHIKO-eKOHOMIYHE OOIPYHTYBAHHS MMPOCKTY

CitkoBe i KaJeHAapHe IJIaHyBaHHS, CKJIaIaHHs TPOEKTHOTO OI0KETY

3aranbHi MiAXOU 0 TIAHYBaHHS i KOHTPOJIIO 32 XOA0K0 MIXKHAPOAHOTO MIPOEKTY
[IpoekTHa AiSIBHICTD K chepa BUCOKOTO PU3UKY

VYHpaBiaiHHA SKICTIO IPOEKTIB

Oprani3aiiis MpoBeeHHS TOPTiB (TEHIAEPIB) 32 MIXKHAPOIHUM IMPOEKTOM
@opMyBaHHs ¥ pO3BUTOK IIPOEKTHOI KOMaHI!

. [ndopmaltiiini TeXHOJIOTIT B IPOIEC] YIPaBIiHHA MIXXHAPOAHUMHU MIPOCKTaMU
. [TexHoIOTisI MOUTYKY MI>XXHAPOHUX TPAHTIB Ta MPOrpam

[HTerpoBaHMi MiIXix A0 YIPABIiHHS MIXXHAPOTHUM ITPOEKTOM.

. OuinroBanHs €(pEeKTUBHOCTI MI>KHAPOIHUX MPOEKTIB
3aranbHi OJ0KEHHS TEOPii yIpaBIliHHS pU3UKaMHU PoeKTy. OCHOBHI IPUHIUITHA, METO/IH,

THCTPYMEHTH YIPaBJIIHHS POCKTHUMHU PU3UKAMHU.
Poub mpoekT-MeHepkepa y pearizallii Ta 3a0e3Me4YeHHI SKOCTI MIXKHAPOIHOTO MPOCKTY
3asiBKa Ha TPAHT: MiJITOTOBKA 1 CKJIalaHHs

PEKOMEH/IOBAHA JIITEPATYPA

1. barenko, Jltoqmuna [TaniBHa Ta iH. Ynpasiinasa npoektamu: Hasu. nmocionuk / JL.I1. Barenko;
Onekcanap AnaronifioBuy 3aroponHix; Biktopis BanepiiBua Jlimunceka. — K.: KHEY, 2004. —
232c.

2. Tapacrok, ['anmaa MukonaiBHa. Ynpasninas npoextamu: Hasu. mocionuk s crya. BH3. — K.:
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5. PykoBOACTBO K cBOAYy 3HaHUM N0 ynpasieHuto npoekramu (PykoBoacrso PMBOK)
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1. 36apasceka JI. O. Ynopasmiaas npoekramu: HaBd. moci6. / JI. O. 36apa3sceka, B. C. Pmwxukos, 1.
1O. €pdopr, O. 0. €pdoprt. — K.: Lentp yub. mit., 2008. — 168 c.

2. Kosmyn H. €. AHaui3 Ta ynpaBmiHHS npoekTiB: HaBd. moci6. / H. €. Kosmryn. — K.: IIVJI, 2008.
—344 c.T, 2005.




E®EKTU HABYAHHA

EdexTn

3nilicHIOBaTH OOIPYHTYBaHHS MDKHAPOJHUX TPOEKTIB; MpUKHMATH YHPABIIHCHKI pIlIEHHS NpU
3IACHEHH] YNPaBIiHHS 1HBECTHIIIMHOIO AISUIBHICTIO Ta MDKHAPOJHUMHU IMPOEKTaMH, 3I1HCHIOBATH
VIPaBIiHHS peaJbHUMHM 1 (pIHAHCOBHUMHM 1HBECTHIISIMH, 3JIATHICTH JO MOIIYKY Ta 3aJIy4EHHS PI3HUX
JKepen Ta IHCTPYMEHTIB (iHAaHCYBAaHHS IIPOEKTIB

BukonyBaTu 3aBIaHHS Ta BUpILIyBaTH NpoOJeMHI NUTaHHS y cdepl YIpaBIiHHS 1HBECTHIIHHOIO
TUSUTBHICTIO Ta MDKHAPOJHUMHM MPOEKTaMH IJIaHYBaHHS Ta peali3alii MPoeKTy Ha OCHOBI pO3yMiHHS
oOpaHHsl Jpkepen (iHaHCYBaHHS peajiizaiii MpPOoeKTy, OOIpYHTYBaHHS HAIpsMiB BKJIAJAaHHS BIACHHUX
KOILTIB OpraHizaiii i 3a0e3rne4eHHs] MaKCUMaIbHOT MPUOYTKOBOCTI TPOEKTIB

METOAHN POBOTHU TA HABAHTAKEHHSA

ECTS kpemautu (1 ECTS = 30 roaun poboTH cTy/IeHTA) 7 xkpequtu ECTS
3arajibHe HABAHTAKEHHS (TOAMH) 150 rogun
Jlexknii 38 roguna
IIpakTu4Hi 3aHATTA 34 ronuH
KoncyabTamii 10
EjemeHnTH po00TH CTY/IEeHTA KinekicTs roany
YUTAHHS JITEpaTypH AJs 3aHATh 10
MOCTIMHUIN OTJISIT TPECH Ta 1HIINUX 3ac00iB MacoBoi iH(opmairii 10
301p JaHUX 10
QHaJIi3 Ta IHTEePIpEeTaIls JTaHUX 10
BUKOHAHHS JTIOPYYE€Hb T4 BUKOHAHHS JIOMAIIIHIX 3aBJJaHb 10
rpynoBa po0oTa Mo3a KjIacom 5
miaroToBka Ta 3axuct IH/[3 5
miaroroska ta Hanucanas MKP 8
3arajbHa KLIBLKIiCTh FOIHH 68




