Jucuumuiina BubipkxoBa qucnunmniina 1
«Crpareriunuil ynpaBiaiHCbKAN 0OITiK»
Pisens BO Marictp
Hasga OO0k 1 omogarkyBanus / OOJIK 1 ONOJaTKyBaHHS

CIIeLiaIbHOCTI/OCBITHRO-
npoeciiiHoi mporpamu

dopma HaBUAHHSA

JlenHa / 3a04Ha

Kypc, cemectp,
MPOTSIKHICTD

1 xypc, 1-if cemecTp, OAMH CEMECTP

CemecTpoBUif KOHTPOJIb

3aiik

OO6csr roauH (BChOTO: 3
HUX JIEKL1i/TIPaKTU4H1)

Henna — 120 (4 kpeaurtn): 20/ 20
3aouna — 120 (4 xpeautn): 6 /8

MoBa BUKIIa1aHHSA

VYKpaiHcbka

Kadenpa, sxa
3a0e3mevye BUKIIaIaHHS

OO6miky 1 ONOJJTaTKyBaHHS

ABTOp AUCITUTUTIHH

[IImarkoBcbka TerstHa OnexcanapiBHa

KopoTknii onuc

Bumoru 1o nouarky
BUBYEHHS

Jlucuuriiza € JTOTTYHUM MPOIOBKEHHIM TaKUX TUCIHILIIH K «OpraHizaiis
OyXTalnTepCchKOro 00Ky, «YTPaBIIHCHKUAN 00Ky, «DiHAHCOBUIA aHATI3)» Ta
«OO01iK 1 ayuT B yIpaBIIiHHI TIATPUEMCTBAMIY.

[lo 6yne BUBUATHCS

Cnenudivaa o0I1KOBa CUCTEMA, SIKa BKIIFOYA€E CYKYMHICTH (HOPM Ta METO/IIB
00JTIKy, CTpaTeT1YHOTO TIJIaHyBaHHS, CIPSIMOBAHOTO HAa BUKOHAHHS MicCii
HiAPUEMCTBA, aAalITOBAHOT /IO Cy4aCHUX YMOB 30BHIITHBOTO CEPEOBHIIIA, 1110
JI03BOJIsSI€ BHYTPIITHIM 1 30BHIIIHIM KOPUCTYBauaM MPUUMATH CTpaTEriuHi
YIPAaBIIHCHKI pitieHHs. [IpeaMer MTuCIuIuIiHg 0XOIUTIOE CTBOPEHHS SKICHO
HOBUX IIIXO/IB, 1110 IPYHTYIOTHCS Ha iesX rapMOHI3aIlil pi3HUX BUIIB 00JIKY
B MEKaX CTPATETIYHOTO Ta CTaHIapTH3AIlil 00IIKOBHX MPOLEIYD, 110 HAACTh
3MOTY OTPUMATH O0OJIIKOBI JIaH1 3 METOIO 3a0e3TeUCeHHS PUMHSTTS
CTpATEeTIYHUX YIPABIIHCHKUX PIIICHb.

YoMy 11e 1ikaBo/Tpeda
BUBYATH

Crpareriunuii ynpaBiniHChbKUN 001K, BUKOPUCTOBYIOUM 30BHILIHIO 1
BHYTPIIIHIO iHPOpMAILiO, HE TUIbKHU 3a0e3Meuye noTpedu BUpOOHHUIITBA,
MapKEeTHHTY, JOCTIIKEHb Ta po3po0oK, aje i nepeadayae aHami3 qisUIbHOCTI 3
ypaxyBaHHSM JOBrOCTPOKOBHX IIJICH, BUKOPHCTOBYE METOIM OTPHUMAHHS
iHbopMallii Tpo BUpilIaTbHI YUHHUKHU YCIIIXY: SKICTh, IHHOBAIIi, 4ac TOIIO 3
METOI0 ONTUMI3allii cTpaTerii po3BUTKY MiAnpueMcTBa. Pazom 3 Tum,
CTpaTeriuHui ynpaBiIiHCbKUNA 00iK 3a0e3meuye iH(opMaliifHy MiATPUMKY
yTIpaBJIiHHS, 110 MOJIATa€e B 3a0e3MeYeHH] MEHEeKEPIB MIANPHUEMCTBA BCIEO
iH(pOopMalliero, HEOOX1THOO JUI YIIPABIIHHS 1 KOHTPOJIIO 32 PO3BUTKOM
MIAMPUEMCTBA B IHTEpecax HOro BIACHUKIB Ta 1HIITUX 3alliKaBICHUX
HapTHEPCHKUX TPy (KPEAUTOPIB, KIIEHTIB, TOCTaYaIbHUKIB, IEPCOHATY,
ypsy 1 CycIibCTBA).

YoMy MOKHA HABUUTHUCS
(pe3ynbTaTy HaBYaHHS)

@opmysannsa 3HaHp 3 TEOpil opraHizaiii Ta METOJOJOTIi CTPaTeTriYHOTrO
YIIPaBJIIHCBKOTO OOJIIKY B CHCTEMI OyXraJTepCchKOro OOJIIKY, OMpAaIfOBaHHS
NUTaHb MOOYIOBH CTPATETiYHOTO YIPABIIHCBKOIO OOJIKY, $K CKJIQZ0BOT
(dopMyBaHHS 1 HaJIEKHOrO (YHKI[IOHYBaHHS OOJIKOBOTO TMpolecy Ha




MIANPUEMCTBI, OpraHizauis Horo iHpopMaIiiHOTO, TEXHIYHOTO, TPOTPAMHOTO,
KaJ[pOBOTO Ta OpraHizalifHOTO 3a0e3meueHHs, po3poOKa HampalfoBaHb 100
YIOCKOHAJIEHHS Ta PO3BUTKY OOJIIKOBOTO MPOIIECY TOCHOJAPIOI0YOr0 Cy0 €KTa.
@opmysanns po3ymMiHb CYTHICTh CTPATETiYHOTO YIIPABIIHCHKOTO OOIIKY;
OCHOBHHMX TIOHATh CTPATEriyHOTO  YNPaBIIHCBKOTO  OOJIKYy; CydacHOi
napagurMyi CTPATETIYHOTO YIPABIIHCHKOTO OOJIKY; 0COOJIMBOCTEH TIpeaMETYy,
00'ekTy 1 (QYHKIIA CTpAaTEridHOTO YIPABIIHCHKOTO OOMIKY; OCHOBHHX
BiIMIHHOCTEH B cHcTeMax (PiHAHCOBOTO, YIPABIIHCHKOTO Ta CTPATEriYHOTO
YIPABIIHCHKOTO  OOJIIKY;  0cOONMMBOCTE  OONIKOBOIO  aHAIITHYHOTO
3a0e3neueHHs] BeICHHSI CTPATETTYHOTO YIPABIIHCHKOTO OOTIKY.

Dopmyeanns émMiHb Mma HABUKIE TIOJI0 PO3POOKU KOHIIETIIIi CTPATET1YHOTO
yIpaBJIiHHS MiAMPUEMCTBOM; PO3POOKH KOHIIETIIT yIIpaBiIiHHSI BUTPATAMU;
(hopmyBaHHS HAMPSIMIB MPOTHO3YBAHHSI, KOHTPOJIIO Ta OMTHUMI3aIlii TPOIIOBUX
MOTOKIB MIIPUEMCTBA; KOMIIETEHTHOTO BUMIPIOBaHHS (PiIHAHCOBOT
e(eKTUBHOCTI Cy0'€KTa rOCIOIapIOBaHHs, OI[IHIOBAHHSI pe3y/IbTaTIB HOTO
KOMEPIIMHOI AISITbHOCTI, PIBHS OIOKETYBAaHHSI, aHAII3yBaHHS BIIXUJIEHHS 1
3/11HCHEHHS OI0JKETHOTO KOHTPOJIIO; MJIAaHYBaHHSI MalOyTHBOT cTpaTerii 1
TaKTUKH (PYHKIIOHYBAHHS MIAIPUEMCTBA B LILIOMY Ta OKPEMHX HOTr0
TrOCMOIAPCHKUN IIEHTPIB BIAMOBIIATLHOCTI; BUMIPIOBAHHS 1 OI[IHIOBAHHS
e(eKTUBHOCTI OCIIOJapIOBaHHS 3arajloM Ta B pO3pi31 OKPEMHUX CTpaTETrTYHUX
LEHTPIB BIIMOBIAATLHOCTI HA PI3HUX (Pa3ax KUTTEBOTO HUKITY; 31HCHEHHS
BIUTMBY Ha X1 peasizailii o0paHoi cTparerii.

SAx MOXHa
KOPHCTYBATHCS
HaOyTUMH 3HAHHSIMH 1
YMIHHSAMH
(KOMITETEeHTHOCTI)

3rigHo ramyszeBoro cranmapry MOH VYkpainu 31 cnemianbaocti 071 «OO6mik 1
OTIOJIaTKyBaHHS BU oTprMaeTe Taki KOMIIETEHTHOCTI.

3aranpHi (3K).

3K01. BmiHHS BUSBISTH, CTABUTH Ta BUPIIIYBATH MPOOJIEMH.

3K06. 3nmaTHicTh 10 MOIIyKYy, 0OpoOJeHHs Ta aHamizy iHdopMarli 3 pi3HUX
JDKEpelL.

Crnenianbhi (CK).

CKO1. 3natHicTs (hopMyBaTH Ta BUKOPUCTOBYBATH OOJIIKOBY iH(POpMAIIIFO IS
NPUHHATTA €(PEKTUBHHUX YINPABIIHCHKUX PIMICHh HAa BCIX PIBHAX YIpaBIiHHS
HIANPUEMCTBOM B IUIAX MIABUIIEHHS €()EKTUBHOCTI, pPe3yJbTaTUBHOCTI Ta
COITIAJIbHOT BIMOBITAILHOCTI O13HECY.

CKO5. 3parHicTh 3acTOCOBYBAaTH METOAM 1 METOAMKHA aAHAJTITHYHOIO
3a0e3MeYeHHs] Cy4yaCHUX CHCTEeM MEHEIKMEHTY 3 YpaxyBaHHSM CTpateril
PO3BUTKY MIANPUEMCTBA B yMOBAaX HEBU3HAYEHOCTi, pPH3UKY Ta/abo
ACUMETPUYHOCTI iH(OopMaIrii.

CKO7. 3patHicTh ¢opMyntoBaTH 3aBIaHHS, YJOCKOHAIIOBATH METOIMKH Ta
BIIPOBA/KYBAaTH CY4YacHI MeTOIu (PIHAHCOBOTO Ta YMPABIIHCHKOTO OOJIKY,
aHali3y, ayJuTy 1 OMOJATKyBaHHS y BIAMOBIIHOCTI 31 CTpATEriYHUMU LUIIMHU
MiANPUEMCTBA.

CKO09. 3natHicTb 3A1HCHIOBATH TISUIBHICTD 3 KOHCYJIbTYBAHHS BJIACHUKIB,
MEHEDKMEHTY MANPUEMCTBA Ta IHIINX KOPUCTYBadiB iHpopMarii y chepi
00ITiKy, aHaNi3y, KOHTPOJIIO, ayJUTY, OTIOJATKYBaHHS.

[ndpopmariitne
3abe3neueHHs

1. IIImatkoBchka T. CrpaTeriyHuil ynpaBiiHCBKHUN OOJIK: KOHCHEKT JIEKIIH
JUI CTYAEHTIB MaricTparypu AECHHOI Ta 3a04HOT (pOpM HaBUYaHHS (aKyJIbTETY
EeKOHOMIKM Ta ympaBiiHHA creriaabHocTi 071 «OO6mik 1 omojaTKyBaHHS /
V. Tersna IlImatkoBebka. — Jlynbk : CHY imeni Jleci Ykpainku, 2017. — 60
c.

2. HlImarkoBceka T. CrpareriyHuil yOpaBIIHCBKMHA OOJIK: METOAWYHI
pEeKOMEeHallii 10 caMOCTiifHOT poOOTH AJIS CTYACHTIB MaricTpaTypH JEHHOI Ta




32049HOi (hopM HaBYaHHS (DAKYIBTETY CKOHOMIKH Ta YIPaBIIiHHS CHEIIAIbHOCTI
071 «O06mix 1 ononatkyBanus» / Yii. Tersna IlImarkoBebka. — Jlympk : CHY
imeni Jleci Ykpainku, 2017. — 32 c.

3. matkoBebka T.O. CtpaTteriynuii ynpaBiIiHCbKHHI 00JIK: METOAUYHI
peKoMeHaIii 10 mMpakTUHIHUX pooiT. — 32 ¢. — 100 npuMipHHKIB 32 KOIITH
aBTopa; (I[Ipotokon Bix «21» uepBHs 2017 p. Ne9).

Web-nocunanns Ha
(OmUC TUCTIMILTIHY)
cwadyc HaBYAIbHOT
JUCLUILIIHN Ha BeO-
cailTi pakynbTeTy
(iHCTUTYTY)

3nilicuuTi BuoGip - «IIC-)KypHan yenimuocti-Web»



http://194.44.187.20/cgi-bin/classman.cgi

